WORKPLACE SAFETY AUDIT SUMMARY OF ITEM RATINGS
	Company or government department
	Assessment

	Location
	Excellent
	Good
	Fair
	Poor

	Item assessed
	A
	
	C
	D

	1. Safety policy and safety attitude of management
and employees.
	
	
	
	

	2. Responsibility and accountability for safety.
	
	
	
	

	3. Safety organization, safety committees, etc.
	
	
	
	

	4. Safety education and training.
	
	
	
	

	5. Safety inspection system.
	
	
	
	

	6. Accident investigation, reporting and statistics.
	
	
	
	

	7. Assessment of environmental conditions.
	
	
	
	

	8. Assessment of work methods.
	
	
	
	

	9. Medical precautions.
	
	
	
	

	10. Special accident-prevention measures.
	
	
	
	

	Total
	
	
	
	

	Program (Overall) rating*
	Excellent
	
	

	
	Good
	
	

	
	Fair
	
	

	
	Poor
	
	

	Auditor Date of Audit


*Note: The program rating is not an average of the item ratings but is the auditor's assessment of
the overall effectiveness of the program in preventing accidents.
     _____________________Safety Audit General____________________
1. Company or department                 2. Type of undertaking of principal operation
3. Location                                          4. Main hazard sources
5. Senior manager at location
Name ___________
Title ____________
6. Total number of employees (approx) _______    Number of work shifts _______
7. Accident record last three years (Enter year under review last)
8. Loss from accident
9. Present accident record rated against pervious two year's performance.
_____ Improved   _____ Unfavourable       _____ Static
Comments

10. Program rating (audit score) __Excellent __Good __Fair __Poor
11. General comments (Attach additional sheets as necessary)
Safety Audit Conducted By                 Date of Audit ________        Date Submitted______

________________________________

SAFETY AUDIT RATING GUIDE
1. Safety policy and safety attitude
(a) Is there a written accident prevention policy?
(b) Is the policy oriented to:
• the prevention of injuries (compensation cases) only
• accident prevention
• total loss control oriented?
(c) Are workers, foremen, supervisors, and managers familiar with the safety policy?
(d) Does senior management support the safety policy
• enthusiastically and with a strong commitment
• nominal support
• lip-service only
• indifference?
(e) What is management's attitude toward the safety audit?
f) What is the general attitude toward accident prevention of workers, foremen, supervisors
and superintendents?
(g) Is safety included on the agenda of regular meetings for both senior management and
supervisors?
(h) What are the safety objectives
• for the current year
• the next two years
• the next five years?
(i) Are labour-management relations excellent, good, fair, or poor?
2. Responsibility and accountability for safety
(a) Is success in accident prevention one of the criteria used in promoting managers,
supervisors, and foremen?

(b) Is responsibility for accident prevention defined in writing?
Do those responsible for accident prevention understand their responsibility?
(c) Do all levels of management and employees understand their responsibility for accident
prevention?
(d) Is accident prevention responsibility included in job descriptions?
(e) Does the appraisal of job performance include accident prevention?
(f) Are supervisors required to submit periodic reports on their accident prevention activities to
senior management?


3. Safety organization and safety committees
(a) Is there a Safety Manager or Director?
If so, what is their name and title?
To whom do they report?
What is their training and experience?
How many persons are on their staff?
(b) Is there a Safety Committee or Safety Team; i.e. joint management-labour or supervisory?
How often does it meet?
To whom does it report?
How effective is it?
Who serves as chairperson?
To what extent are the plant and senior managers involved?

Is an agenda prepared for each meeting?
Are reports of serious accidents reviewed by the committee?
(c) What is the safety competency of the organization
• Unconscious competency
• Conscious competency
• Conscious incompetency, or
• Unconscious incompetency?


4. Safety education and training
(a) Is there a planned accident prevention training program?
Who conducts the training sessions?
What is the nature of these sessions?
Who attends?
(b) What other job training programs are in effect?
(c) What orientation and training is provided for new employees?
(d) Is there a regularly published company or departmental safety news magazine or letter?
(e) Are descriptions of serious accidents posted or otherwise publicized?
• At the plant, or
• Establishment level.
Is the accident record publicized?
(f) Have there been any special educational programs on:
• safety glasses
• safety shoes, or
• other protective equipment during the past year?

  (g) To what extent are the preventive and predictive aspects of safety emphasized in the
educational program?
  (h) What safety posters, films and similar visual promotional aids are in use?
What is their quality?
 (i) Is a   Wise Owl program in effect?
Are any other safety award programs in effect?
Are company (department) safety rules posted?

Generally understood?


5. Safety inspection system
(a) Is there a planned program of regular in-plant safety inspections?
Who conducts them?
How frequently?
How extensive are they?
Who are they reported to?
Is there any planned follow up?
(b) Are employees encouraged to report unsafe conditions and practices?
How are these reports handled?
(c) Have critical (hazardous) operations been identified?
Do they receive special inspection attention?

6. Accident investigations, reporting and statistics
(a) What injury accidents are investigated?
What property damage and material loss accidents are investigated?
Are near-miss accidents investigated?
Who investigates accidents?
To what extent are senior management, supervisors, foreman, involved?
(b) Are investigations conducted in a manner likely to reveal the real causes of accidents?
How promptly are they investigated?
Who prepares the reports?
Who receives the reports?
Are the reports clear, concise and well written?
Are remedial measures implemented promptly?
(c) Is a statistical record maintained?
Are all injury accidents recorded?
Is there a first aid record?
Is the cost of property damage and material loss accidents recorded?
What use is made of these statistics?
Are they analyzed or reviewed periodically?
Are statistics broken down into types by causes?
  (d) Are accident statistics available for the enterprise as a whole?
For individual plants of the enterprise?
For major parts of individual plants (office, maintenance, warehousing, processing, etc.)?
(e) Do accident statistics referred to in (d) include costs?
What kind (compensable injuries, property damage, etc.)?
(f) Is there a standardized system for reporting accidents and emergencies?
Is there an evacuation plan?
(g) Are victims and witnesses of accidents required to sign sworn statements or are they
otherwise subject to coercion?
Is it the practice to discipline accident victims who are believed to have contributed to the
accident?
Are the victims usually blamed for the accident to the exclusion of environmental conditions'?

7. Assessment of environmental conditions*
(a) What principal regulatory violations and deviations from good safety practice were noted
during the survey?
(b) Is there a planned maintenance program in effect?
Are special work order procedures used for safety items?

8. Assessment of work methods*
(a) What principal regulatory violations and deviations from good safety practice were noted
during the survey?

  (b) Are there written work procedures for the more hazardous jobs?
(c) Is a work permit and lock-out system in effect for unusually hazardous operations?


9. Medical precautions
(a) Are any employees given pre-employment and periodic medical examinations for accident
prevention reasons?
What groups of employees should be receiving such examinations that are not now
receiving them?
(b) Are medical and hospital services readily available?
What is their quality rating?
(c) Do first aid attendants possess valid St. John Ambulance Certificates or are they otherwise
qualified to render the first aid required?
(d) Are toxic fume conditions and other health hazards monitored regularly to ensure that they
are within prescribed limits of acceptability?
What instruments are available for this purpose?


10. Special accident prevention measures
(a) Are jobs analyzed for the purpose of identifying hazards and critical operations in advance
of accidents for methods improvement or other purposes?
(b) Is the fault-tree or any other technique used for the purpose of presenting a graphic
presentation of parallel or sequential events of the principal hazards?

(c) What other special accident predictive techniques are employed?
(d) Is there an industrial engineering section (job evaluation, methods improvement, work
simplification, quality control)?
(e) Are equipment designs and plant layouts reviewed for safety before purchase and
  construction?
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